Finance & Investment Advisory Committee - Performance report
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Commentary

The KPI for
2021/22 more
appropriately
reflects
implementation of
actions and risks
that remain
insufficiently
mitigated.

If responsible
officers ask to
defer
implementation
from the agreed
date, these actions
are now included
in the ‘not
implemented’
figures. As a
result, the figures
are lower than last
year. We are
working with
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SMT and
managers to
improve the
implementation of
actions by, for
example,
introducing a more
robust approval
process for the
deferral of ‘High’
and ‘Medium’
priority actions.
There has been a
month by month
improvement in
the first three
months of the
year.
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Treasury

TMFS Management -

02 Investment returns
vs RPI vs CPI
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